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Help from senior colleaguesJ

English classes
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Minimum
rules

Long-term partnership approach

Easy movement
among offices

and relocation
opportunities

Flat structure
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I Well-organized
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Sick leave
and med
insurance

Internal
educational
system

Flexible hours
and work
from home
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Effective onboarding

Rules and policies change with context,
values stay the same
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Management via context,
bottom-up decision making

Comfortable
office

Minimum bureaucracy

No ranking vs others, no regular reassessments
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We avoid

micromanagement
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Clear, equal rules
and policies

Fair management




